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Statutory Inspection of Anglican and Methodist Schools (SIAMS) Report
	Ilam Church of England VA Primary

	Ilam, Ashbourne, Derbyshire, DE6 2AZ

	Current SIAMS inspection grade
	Satisfactory

	Diocese / Methodist District [delete as appropriate]
	Lichfield

	Previous SIAMS inspection grade
	Satisfactory

	Local authority
	Staffordshire

	Name of multi-academy trust / federation [delete as appropriate]
	N/A

	Date/s of inspection
	13 October 2016

	Date of last inspection
	18 November 2011

	Type of school and unique reference number 
	124337

	Headteacher / Executive Principal / Head of School [delete as appropriate] 
	Carol Gunn-Smith

	Inspector’s name and number
	Helen Gilbert 633



	School context
Ilam Primary School is a small rural school with 74 pupils on roll. Of these, very few are eligible for Free School Meals and the number of pupils who have special educational needs and/or disability are also few. Attendance is very good despite the significant mobility of pupils. Currently the school is undersubscribed. Since the last inspection an early years’ leader has been appointed. There have also been some changes on the governing body. The parish church has recently been in an interregnum but a temporary incumbent has now been appointed who is forging links with the school. Since the last inspection there have also been some alterations to the building and a nursery opened in September 2012. 

	The distinctiveness and effectiveness of Ilam as a Church of England school are satisfactory 
· The work of the school is founded upon the Christian values of kindness, respect, confidence, independence, courage, inquisitiveness and joy.  
· The care, nurture and support for pupils provides a climate in which pupils can feel accepted and enjoy supportive relationships with both adults and peers.  
· Pupils are self-assured, able to express their ideas and opinions and welcome visitors to the school with confidence. 

	Areas to improve
· Establish a worship committee that involves pupils, staff and governors in evaluating the quality of worship provision and its impact on pupils’ spiritual development.  
· Embed the monitoring of teaching and learning in Religious Education (RE) into the annual monitoring cycle and use this to inform future development.  
· Review the curriculum provision in RE and ensure that pupils have the opportunity to learn about a broader range of the faiths represented in Britain.  
· Ensure that foundation governors are fully involved in regular evaluation of the distinctiveness and effectiveness of the school as a Church of England school.  




	The school, through its distinctive Christian character, is satisfactory
at meeting the needs of all learners
The school’s Christian vision is clearly stated in the prospectus although this could be made more explicit on the home page of the website and throughout the building. All that the school does is rooted in the Christian values of kindness, respect, confidence, independence, courage, inquisitiveness and joy. In the school’s self-evaluation document these values are clearly linked to verses from the Bible. The next step is to communicate these to pupils, so that they can make the explicit link between their values and Christian teaching. Parents are very positive about the school and value it as a church school where pupils feel safe, are cared for and nurtured and where they can learn lessons of morality. They believe their children are stretched in their learning, make good progress and that older pupils are well prepared to transfer to high school. They are confident that children with additional needs are well-supported. Within this nurturing environment, problems are resolved quickly and children say that they can always find an adult if they need help. Pupils recognise that they belong to a church school and that because of this ‘God and prayer are important’ to them. They all say they feel comfortable, accepted and respected, irrespective of their own faith and beliefs and as a result they are secure, confident and articulate. Older pupils in particular are able to explore and express their opinions because there are no ‘right and wrong answers’. Behaviour is generally good and pupils are tolerant of one another’s differences and listen with respect to each other’s opinions. Pupils speak positively about their teachers and their learning overall. Monitoring reports from local authority visits indicate that the school is making progress in raising the standards achieved by pupils at the end of Foundation Stage and that in Year 1 standards achieved in phonics are well above the national average. School data indicates that in 2016, the majority of pupils in Year 6 were working at expect standards in reading and in grammar, punctuation and spelling and all pupils were working at expected standards in writing. However, there had been a dip in attainment in mathematics with a third of pupils working at expected standards. Whilst these outcomes need to be interpreted with care in such a small school, the head teacher recognises that there are issues that need to be addressed in the teaching of mathematics. The headteacher has a high teaching commitment and has contributed significantly to the progress made by Year 6 pupils. However, as a result she has been unable to monitor teaching and learning in Religious Education. As a result the quality of teaching in that subject is inconsistent and pupils’ attitudes towards the subject are mixed. They believe learning about other faiths and beliefs is important and would welcome more opportunities to learn about a wider range of world faiths. Pupils across the school can talk about the charities they support and see the value of supporting others who need help both at home and globally but they do not immediately associate this with the teachings of Jesus.

	The impact of collective worship on the school community is satisfactory
Collective Worship is recognised as an important part of every school day by staff, pupils and parents. During the week, pupils experience both whole school and key stage worship and they encounter worship in the parish church at the times of major Christian festivals. Pupils experience different elements of worship such as song, prayer, story and a message. However, the constraints of space in the building present challenges to creating a special space in which to worship and the contribution of worship to pupils’ spiritual development is limited. An overall outline provides a basic structure for worship based upon ‘Values for Life’ and each half term there is a focus on one of the school’s core values. This supports pupils’ personal and moral development. Within each half term there is a place for Bible Stories, which are chosen to fit the theme. Pupils are able to talk about this term’s theme of ‘truthfulness’ and link this immediately to the story of Daniel. They understand the timescale of the old and new testaments and can talk about a limited range of stories from both, although not all pupils can apply these to their own lives. They are able to talk about events in Jesus’s life, such as healings, but have a limited knowledge of the stories he told and their application. The school has yet to develop a structured plan to support a deeper understanding of Christian themes and to enhance the spiritual development of pupils. As a result, although most pupils say they enjoy the singing element of worship, their response to worship overall is mixed. Some say they enjoy worship and take a lesson away with them that impacts on their daily life in school, whilst others say that they do not always gain very much and are sometimes bored. Pupils see prayer as a normal part of life in school as they say prayers in assembly and sometimes before lunch and at the end of the day. Pupils say they sometimes write their own prayers and have just done so in celebration of Harvest. Opportunities for pupils to engage in prayer themselves now need to be developed consistently across the school. This could be done through the introduction of interactive worship areas in classrooms with prayer boxes or prayer books. School leaders have introduced pupils to the concept of the Holy Trinity and pupils’ understanding of this is developing. Regular visits to the parish church have helped to develop pupils’ understanding of Anglican traditions and practices, notably the use of liturgical colours, baptism and the main events of the Christian calendar. Foundation governors visit worship, but there is not yet any formal system for monitoring and evaluating either the provision or the impact for the spiritual development of pupils. Pupils feel they are often passive and say they would like more opportunity to be actively involved in the planning and delivery of worship.

	The effectiveness of the religious education is satisfactory
The high level focus on improving teaching and learning in Mathematics and English has left little capacity over the last two years for developing the RE curriculum or for monitoring teaching and learning in it. Although the school meets the statutory requirements for teaching RE, the development of the subject needs attention if provision is to challenge pupils appropriately and attainment in RE is to rise. Currently the school is following the Staffordshire RE syllabus with reference to other sources as they are required. Christianity is at the heart of RE teaching and conversations with pupils indicate that their understanding of Christianity is broadly in line with national expectations. However, evidence in books is very limited. In the absence of a co-ordinator for the subject this has fallen to the head teacher, but she has lacked the capacity for this and consequently there are no written records of lesson observations, conversations with pupils or work scrutinies. This is an area for development. Overall the majority of teaching appears to be broadly satisfactory and pupils in Years 5 and 6 are being challenged to think about more complex issues such as religious extremism. This provides opportunities for them to develop their thinking skills and powers of reflection. However, there needs to be more challenge for younger pupils. Consequently pupils’ responses to RE are mixed. Older pupils are more positive than those in younger year groups and clearly enjoy learning about Christianity and Islam. They believe it is important to understand the faith and beliefs of others and say that they would like to learn about a wider range of faith traditions. They have many valuable suggestions for enhancing their RE lessons and the pupil voice needs to be heard as the school develops its systems for monitoring and evaluation.

	The effectiveness of the leadership and management of the school as a church school is satisfactory
Leaders and Foundation Governors are committed to living out Christian values in every aspect of school life and this is well recognised by parents. There are a number of part-time staff and this is an issue for ensuring continuity and consistency in staff development and in outcomes for pupils. The head teacher has a high teaching commitment and because of staff absence last year, she has increased this commitment in order to ensure uninterrupted teaching for pupils in Years 5 and Year 6. This has to be commended, but the impact of this commitment limits her capacity to monitor teaching and learning and to develop staff as fully as she would like. The school has been without a co-ordinator for RE and Worship and this responsibility has also been taken up by the head teacher. Governors need to consider whether the current staffing structure is therefore sustainable. Foundation governors take their role as governors very seriously and work hard to support the school as well as provide an appropriate level of challenge. The chair is currently reviewing the governors’ strategy, which will streamline the work of governors in reviewing all aspects of the school’s work. Foundation governors understand that this now needs to extend to the school’s distinctive Christian character, RE and worship, with governors holding the school to account in these areas. The role of governors in the monitoring and evaluation of the school as a distinctive church school needs to be developed, so that strategies that lead to sustained development and improvement can be implemented and monitored. Governors engage in a range of training and development activities, but now need to ensure that these include specific training for their role as foundation governors in a church school. The school enjoys a good relationship with the local parish and is well supported by the diocese, but there has been a history of a lack of engagement by clergy that has not been helpful for the school. The school council take their leadership role seriously and believe they can make further improvements. Their role needs further development however. For example, pupils could be involved in chairing and taking notes of their meetings and holding and managing a budget. This would help to them to grow in confidence as well as contribute to improving their literacy and numeracy skills.
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